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Grand Targhee POW Foundation
February 17, 2011
Dear POW Foundation Applicant:

Founded by the employees of Grand Targhee Resort to improve the environmental quality of the Teton Valley, the Targhee Environmental Foundation began partnering with international non-profit, Protect Our Winters (POW) in 2009 to bring a greater awareness to the environmental issues surrounding the snow sports community.  Protect Our Winters is the environmental center point of the winter sports community, united towards a common goal of reducing climate change's effects on our sport and local mountain communities. 
The Targhee POW Foundation and Protect Our Winters partnership is pleased to announce the 2011 grant-making cycle for Teton Valley, ID. The foundation supports projects that foster responsible stewardship of natural resources; protect mountain and valley ecosystems; promote environmental education; and preserve and create opportunities for outdoor recreation. In the last five years the Foundation has awarded over $50,000 in grants for environmental projects, thanks to Targhee employee contributions and a100% match from Grand Targhee Resort. 
The deadline for applications is 5PM, March 18, 2011. The Foundation will be allocating up to $8,500 (based upon current projections). Typical grant requests are in the $200 to $2,000 range. Eligible recipients may be private and nonprofit organizations and government agencies.

The Foundation wants to support a broad spectrum of environmental projects with tangible results. Potential projects could include vegetation improvement, sustainability projects, resource conservation programs, habitat improvement, transportation issues, air quality initiatives, open space preservation, recreational improvements, environmental education, trail restoration, and more. 

Please see the below Grant Making Procedures, Grant Application, and Submittal Information.  Thank you for your dedication to improving the environmental quality of Teton Valley, ID and please let us know if you have any questions.  Good luck!
Sincerely,

Christina Thomure
Director of Sustainable Operations

Grant making Procedures

1) Below are criteria used by the Selection Committee in reviewing the grants.

· Urgency of the project

· What is the overall urgency of the project? Does this project represent a unique opportunity in time? What is lost if the project proceeds incrementally over a longer period of time? 
· Demonstration value 

· Does the project have high demonstration value? What is the degree to which completion of this project will contribute to other similar or needed efforts in the region? 

· Management and Capability

· What resources and experience do the parties involved have in order to provide continuing stewardship, management, and completion of the project?
· Sustainability

· To what degree will this project have a long-term sustainable value to the environment of the Teton Valley region and its citizens?

2) The grant deadline is 5PM March 18, 2011. Emailing applications is preferred.  Please email your application to cthomure@grandtarghee.com and copy to mlillrose@grandtarghee.com.  As an alternative you may fax it Attn: to Mike Lillrose at #307-353-8148.  No hard copies via snail mail will be accepted this year.  
3) All applicants will be notified and will receive feedback from the grant selection committee via phone or email by Monday, April 4th.

4) Projects cannot be funded more than once per year. 

5) Final approval of grants is the sole responsibility of the Selection Committee of the Foundation.   The Selection Committee of the Foundation will be made up of employee POW contributors and key Resort employees involved in the Foundation.  

6) It is recognized that the Foundation will receive grant applications that exceed availability of funds and that all requests cannot be approved, however all applications that fall within the scope of the POW Foundation’s mission will be considered. 

7) The Foundation reserves the right to change any of its selection criteria at any time. 

8) Project questions can be directed to Christina Thomure, Sustainability Director, at cthomure@grandtarghee.com. 
9) Non-profit applicants must provide a letter of determination from the IRS with their 501c (3) tax exempt status or have an approved fiscal sponsor. 

10) All applications must include detailed financial information including a budget for their project. 

11) All applicants must complete the Grant Application.
12) All grant recipients are strongly encouraged to send a representative to the Targhee employee party at the end of the season, tentatively scheduled for 10AM to 2PM on April 11, to give a brief talk on the project the Foundation funded and to receive their check.  If no representative can attend the party, the check will be mailed to the recipient address listed on the grant application.
13) After a grant is made the Foundation will send a Grant Agreement to recipients whose projects have been awarded funds. The Foundation will award the check when the applicant returns the signed Grant Agreement (agreements will be distributed at the party for recipients that attend). 

14) If the grant is not used as specified, the Foundation requires the complete return of the money.   

15) All recipients must submit a final report updating the Foundation on the progress of the project no later than one year from receipt of the grant. Updates should be sent to info@grandtarghee.com.  
16) Any applicant that received funding during the 2010 grant cycle must submit an update on the progress of the previous year’s grant before being considered for the current year’s grant program.  This should be sent via email to cthomure@grandtarghee.com.  
17) Grantees are encouraged to send photos capturing the implementation of grant projects to be used in POW Foundation collateral.  This encourages employee support of the Foundation.

Grant Application
1. Applicant Name:_______________________________
2. Project Name: _______________________________
3. Applicant Contact Info:
Name:________________________________________________________________________
Title:_________________________________________________________________________ 
Address:______________________________________________________________________

Telephone:____________________________________________________________________

Email:________________________________________________________________________
4. Project Partners 

Please provide names, addresses, contacts, titles, and telephone #s of any other organizations or entities involved in the project.   List partner contributions to the project. Contributions could include donations of volunteer time or pledges of funding. Describe any additional general support for your project. This may include letters of support and news articles.
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Organization overview (If applicable, briefly describe your organization, its scope of work, history)

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
6. Project Funding

List all sources of funds and the level of funding provided by any partners that go towards completing the project. Distinguish between secured funding and potential funding from each source. (Please provide an overall project budget and timeline).
__________________________________________________________________________________________________________________________________________________________

Amount requested: ___________________________________ 

Partner contributions (in-kind and/or cash):
 ___________________________________

Total Project Cost: ___________________________________
Project Timeline: _____________________________________
7. Summary Description of Project Please describe the overall nature of this project including goals, outcomes, and time frame. 
Suggestions for areas to address include;

· Project characteristics – impact, value, and results (address only the questions that pertain to your project; please include a map if necessary) 
· Does the project enhance or protect the environmental quality of the Teton Valley region by:

· Providing environmental or wildlife educational opportunities or research?

· Fostering responsible stewardship of natural resources?

· Protecting natural ecosystems?

· Preserving and creating unique opportunities for outdoor recreation?

· Is there a community or regional need for this project?

· What will be the measurable results? (For example: How many acres of land will be protected? Miles of trail constructed? How many environmental education opportunities will be provided? How many wildlife species will benefit? How much water, energy, or natural resources will be preserved? How many communities or people will this project serve? Are youth or underserved populations involved?)
· Include location with map if necessary.  Please keep descriptions to 500 words.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. Organization Structure
If you are a nonprofit organization, please provide a copy of the most recent determination letter from the IRS recognizing the tax-exempt status of the organization under Section 501c(3) of the IRS Code. If you are a private organization or government agency, please briefly describe your organizational structure.  What percentage of your budget is administrative v. programming?  Please provide any supporting documentation that could help give the committee a good idea of the financial assets & liabilities, credibility, and sustainability of your organization.
Submittal Information

1. The grant deadline is 5PM March 18, 2011. Email your application to cthomure@grandtarghee.com and copy to mlillrose@grandtarghee.com, or as an alternative you may fax it Attn: to Mike Lillrose at #307-353-8148. 

2. Submit one copy of an application, preferably via email. Do not bind your application or add dividers. Maps, if needed, should be no larger than 11”x17”. Please follow the format and guidelines of the enclosed application—you don’t have to use the form itself. 

Please note the Protect Our Winters Foundation funds may only be spent on project costs directly related to activities that promote the Foundation’s mission and that are included in the grant application.  
